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Item 7.01. Regulation FD Disclosure.

Build-A-Bear Workshop, Inc. (the “Company”) prepared an investor presentation containing certain information and financial highlights. Representatives
of the Company intend to present some of or all of this presentation to current and prospective investors at various conferences and meetings. A copy of the
investor presentation is attached hereto as Exhibit 99.1 to this Current Report on Form 8-K and is incorporated herein by reference. A copy of the investor
presentation is also available on the Investor Relations section of the Company’s web site at http://IR.buildabear.com.

To supplement its financial statements presented in accordance with GAAP, the Company used, in its investor presentation, certain non-GAAP measures of
financial performance. The Company believes that these non-GAAP measures will allow for a better evaluation of the operating performance of the
business and facilitate a meaningful comparison of the Company’s results in the current period to those in prior periods and future periods. Reference to
these non-GAAP measures should not be considered as a substitute for results that are presented in a manner consistent with GAAP. These non-GAAP
measures are provided to enhance investors’ overall understanding of the Company’s financial performance.

* ok ok ok ok

The information furnished in, contained, or incorporated by reference into Item 7.01 above, including Exhibit 99.1 attached hereto, is being furnished and
shall not be deemed “filed” for purposes of Section 18 of the Securities and Exchange Act of 1934 (the “Exchange Act”) or otherwise subject to the
liabilities of that section, nor shall it be deemed incorporated by reference in any filing under the Securities Act of 1933 (the “Securities Act”), as amended,
or the Exchange Act, regardless of any general incorporation language in such filing. In addition, this report (including Exhibit 99.1) shall not be deemed
an admission as to the materiality of any information contained herein that is required to be disclosed solely as a requirement of Item 7.01.

This Current Report on Form 8-K and the investor presentation attached hereto as Exhibit 99.1, respectively, contain certain statements that may be deemed
to be “forward-looking statements” within the meaning of Section 27A of the Securities Act and Section 21E of the Exchange Act. All statements in this
report and in such exhibit not dealing with historical results are forward-looking and are based on various assumptions. The forward-looking statements in
this report and in such exhibit are subject to risks and uncertainties that could cause actual results to differ materially from those expressed in or implied by
the statements. Factors that may cause actual results to differ materially from those contemplated by such forward-looking statements include, among other
things: statements regarding the Company’s goals, intentions, and expectations; business plans and growth strategies; estimates of the Company’s risks and
future costs and benefits; forecasted demographic and economic trends relating to the Company’s industry; and other risk factors referred to from time to
time in filings made by the Company with the Securities and Exchange Commission. Forward-looking statements speak only as to the date they are made.
The Company does not undertake to update forward-looking statements to reflect circumstances or events that occur after the date the forward-looking
statements are made. The Company disclaims any intent or obligation to update these forward-looking statements.




Item 9.01 Financial Statements and Exhibits.
(d) Exhibits

Exhibit Number Description of Exhibit

99.1 Investor Presentation—March 2025

104 Cover Page Interactive Data File (embedded within the Inline XBRL document)

SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

BUILD-A-BEAR WORKSHOP, INC.
Date: March 27, 2025 By: /s/ Voin Todorovic
Name: Voin Todorovic
Title: Chief Financial Officer




Exhibit 99.1

Build-A-Bear
Investor Overview

March 2025




Important Disclosures

Forsard-Looking Siotements

Thi presecotion moy contain Tonoed- ook ing stobemeanis” within ithe meaning of the ledenl securities lows. inchuding the Privoie Securftes LEgotion Relom Act of 1655 We genoraly identi'y these sioiements by words or
primses such o8 "may,” “might,” “showld " "sxpect” "plan” "anticipabs” “halleve. " "sstimote,” Intend.” "predict” "Tubure,” "polential” o "continee,” ihe negatie of any dervotive of thess tenmis ond othsr comporobile
imemninology. A1 ihe information conceming our hubune Bquidity, haiuwe revensues, morgine ond othes fubune inonciol perd comonos and resulis, ochievement of opeoling of Firancial pions o lorecosts for fuiuce periods,
suncas o aralabdity of credt ond kgukdity, tue oosh lless and cosh reeds. success ond resuits of strotegic inkiothes ond othes fubure fnanciol pedoemonos or inono ol posiion, o well as cur cssamptcsns underying
such informaikon, consiiiute loresand-iooting inlosmotion. Forwond-looking siolemeanis one nol guororiees of fulune resuits ond o subject o risks ond uncestaintes, inchuding without kmEotion, hose ideniiled Inow onnual
resport o Form 10-K ond our Quorbery Repons cn Fonmi 13- 0 undar tha secticns Uitisd “Risk Foctor” "Coullonary Nobs Pegording Forsand-Looking Stotemants.” and "Monogamant's ecusson ond Anofysis of Financksd
Conditions and Resuls of Operotions.” &1 our lorsord -locting siciements oreos of ihe dote of iFes presentotion only. in each cose, ocbuol mesults may difer modenaly from such lonsand-iooking infomotion. Escept as
resgjusred by bow, thas Compony does nol unden ol 1o publioly updals o i s fonsord- ook ing stobsmaents, whalfaros o resul of res inlormotion. lubune svwenis or othensise,

e 7

In this presantotion, the Company's inancial meufls aore proviesd both in ocoomdanos with genenaly occspbed oocounting prnciphss tGuuP]und-usng onrimin non-GAAF financiol measures, Inchading, but not Emisd o
EETTOHE, Sysbemmeicde Soies, Stoce Coninbulion Mosgn, Beiwm on invested Copéial and Fres Cosh Flow. These resulis o included o 0 comglement o resulls provided in occordance with GAAF Decouse monogemant
bealasms thasa non-GAAR finoncial measures Feln identify underdying brends in the Company™s business ond prowsoe ussful infemaotion (o both manogemant ond irvesion by ssolading osrboin Bams thot may not b
Indicoiive of the Compony's com operoiing resuis. Thess meosunes should nod De cormidered o subsiiuie [onor superor io GRAF resulls. These non-GA4F finoncal measuses one delined ond mconoled bo ihe most
cormpanbles GAAP meosuna loler n this dooumeant

Firndthona of Mon-GA4 P Fi "

Eyabarmywide sakss include sobss ol oll Buld- 4-Bear stores and vwabaisy, whather opaeoted Oy ths Company, by portress, o by fronohisess. Whils partnes sofes ond bionchisss sokes ane nol reconded o revenss by the
Compaony, manogement Deleses ihe inffomation s mpotont inundemsionding the Compony's linancial pedonmanos, inciuding tolal soles bo end cusiomen. Third-poriy retail soles ore efibers reposied (o u Dy our porinens
v, wivsre that s unovolobls, sstimoted bosed on our wholssobs sobe, groassd up bo our MSRP. ond ore nott our reseniios. Fronc hesed wbors reball soles one reporied (o us by our fonchissss ond oo Not Sur rneness. L
iham 5% of our Sysbenwide Soles ore estimoied Dosed on our MSAP. The Compony's newenues consist of Denedi b Consurmen (Hat rotod soles] ~-soles by Company-monoged reiod sione, bwoe—commaonce sies;
Commarcial--ransooiions with olfer businesses, mainly comprissd of wholssols product sabs mnd losnsing our inbelectuod proparty, inclsding anteroirmesnt peopa ke for ihing-panty wse; ond intsrnational Inanchsing—
noyakies o well os product, Fidure soles ond suppies from oibaer intesnaikonal openotions under fronchise ogresmaents. Chonges in Systemwice sales o primanly disen by comporoble sokes and nei nesw unit growiho

Wed) Demand represants sobes ihrowgh ol Buiid-&-Beor wobsiea wheiher lulliled through our worshouse or siores. E-comemerce i 'Wed Demand fulffled though our worehoune
Free CoshFlow rpeesonts Buid-5&-Beors rel cosh Nows inom opecoding octiviles, kess copiol egpendiures

Ratum on ivesied Copkol (BOIC] s deflined as net opaaiing profi ofter bax diviced Oy invesied copol, with nel opemiing prolit coicuioted os ecemings belors intenest and fooes [EEIT}, o inwesied copiiol colcuioled as
nat working copstol less suoess oosh, phus openoting leoses, red proparty, plont. ond squipmant [FPEE) ond oifaer ossets.

BUILD=-A-BEAR
O - - Bear Workahop, g, JOFS




Build-A-Bear began as a pioneer of
Experiential Retail

Build-A-ﬁaﬂr has become so much more

@ BUILD=-A-BEAR




Andis nowa

powerful brand

WELL-KNOWN
Aided Brand
Awareness*

OQUTSIZED BRAND EQUITY

One of the most
influential retailers
in North America**

A DESTINATION
of store visits
are planned*

RESPECTED
The
Morth American toy
retailer**

MULTI-GENERATIONAL
year-old brand

BUILD=-A-BEAR
*Goniew: Pogiabary ressareh, LK Commuting, 3002 oty silh U S cansimer *-Source
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BELOVED
store and web
visits per year***

PART OF POP CULTURE
Iconic, billion annual
media impressions and
PR impressions

TRUSTED
Over 20 million loyalty
members and first-party
data contacts




We have improved our financial results

2024 Snapshot  2018-2024

Growth
Total Revenus F486M ars
wou
o o
s won
CITHE v uoo
i e
oo

roc [T
291 +210000p

mymercial + intemational Franchiss segrments.

inly 3 Guests create lifetime memories by

e GRAAR
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at our experiential retail locations




By diversifying the business

Beyond Kids Expanding To
3 t Appealing to older consumers through pop culture,
licensed ralationships and our Bear Cave microsite

Beyond Stores Expanding
b Demand®** | wn =110 Bulldabear.com sells mostly to collectors and gift givers

from 2 that are teens and odults

Beyond Birthdays Expanding To
3 idays Mother's Day, Graduation, Congratulations, New Baby, Get
Well, Thank You

.
Expanding To
How includes tourist locations, concourse shops, shop-
in-shops, ATMs, and wholesale

b = A = e Wi, W Fud




And evolving our store footprint

Partner Store Growth Store Count Mix

138
a2
TO
58 56 &1
. I lll
l_ — . Corporotely Managed - Partner-Oparated Franchised

2007 2018 2018 2020 2021 2022 2023 2024

were A i ! b < \ .-,.'zZ/J_"ng-;l."u
launched domestically in 2018, 3 '.r b "‘
and internationally in 2023 e L= B ‘:L"i k
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We have expanded both sides of our business model

Net Retail Sales

(Direct-to-Consumer Segment*)

e

v
$450.0
53235
. . : £
2019 2024

*Dirmct-to-Consumer (D10 i soies oy Company-manogad retal s5oms ond ve o-C0mmene shox i i define

54T hird- Pty el e B, DO e pr Cormess ol ¢ s notknal Frone bl pegmaniy

Third-Party Revenue**

(commercial & Intl. Franchise Segments)

130
"
$36.0
§15.1
- SM
2019 2024

1 in “Wmpociont Disciosns




And we have entered a new era of profitability

Net Retail Pretax Income Third-Party Pretax Income
(Direct-to-Consumer Segment) (commercial & Intl. Franchise Segments)
+554M +512M
w S];.B
5504

4.8
{salx:l - -
2019 2019 2024
=1.0% 10.9% 3L 46.5%
Margin Margin Margin Margin

@ 25% of total Pretax Income in 2024
BUILD=-A-BEAR




Consistent returns position us for a new phase of growth

Free Cash Flow*

+ad%
$48.0 |
L
$33.8
5276
s18.2
2021 2022 2023 2024

2023 was a 53-week yeor; 2024 reflects a temporary drag from
working copital timing dynamics

witird Copited (O ] o naowr- QAP fraane i

*fraa Corthy | o g Bl uen an s
BUILD=-A-BEAR

35.9%

2021

L

2022

ROIC*

37.5%

33.0%

2024




We have multiple levers to grow the business

Domestic Store International Store New Category Web Growth/ Wholesale
Growth Introductions Gifting Sales Growth

All Driven By Our Circle of Engagement

— Content _— =
rd T '(9{57

%

Y ' MiB
Increased Consumer Base P
Consumer Growth m
Connection < ‘--ﬂ_",?' Lacl
i : aoad, B~
| |

Loyalty + TN
Programs

\

A More
Purchase

o Occasions
BUILD=-A-BEAR = 5




And we have restarted new store unit growth

A teddy bear hugis
SIS N VY. Total Experience Locations

language.
e (includes Corporate, Partner and Franchised stores)

638

589
We are expanding

in
models and through

525
our store
488
481 arg I formats

208 2020 202 2022 2023 2024 2025a

522

*Based on 2025 Net New Unil Growth guidance of at legst 50 lpcotions, which includes Corporate, Partner, and Franchised Stores
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We generate revenue from product sales
at retail, at wholesale, and from royalties

International
Franchising

ore Wholesale sales Soles-bosed royalty
{Corporate stores and websites (Includes US & Intl, revenue, development feas,
Fiscal 2024 in US, UK, CN) partner-operated stores) and merchandise sales
358 138 B3
of Co, Pretax Profit* T5% 23% 2%
Revenua $460M $3IM 55M
Pretax Margin 10.9% 50.2% 21.8%
28% 106% 4%
&l o, Prefas Profit doesn s odd to 008 due b rounding
= gaturn o0 Invested Copial (RO ) s a non-GAAP linoncial measae: tee Tmootont Deccsures”
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At retail, multiple store models produce

top tier unit economics

Corporate Store Returns

2024 Rosults for store classes Discovery  Concourse/5IS
of 2019, 2020, and 2021 Storo Modal®  Store Modal®
51.578K SBIBK
$535K 152K
34% 25%
fAvg. Net Investrment S2T2K S42K
Cash-on-Cash Return 196% 363%

We opened a net 9 new corporate stores in fiscal 2024

004 b aRon-G
@ BUILD-A-BEAR

[575 G anarally 200+ 5 leel The rendls am for Blodes open o bull vedor i B0




Commercial is our fastest growing segment

Partner-Operated Stores Commercial Revenue
+25% 3 +63%
CAGR CAGR
ma s34
$25.4
i85
I l S1E I

2020 2022 2023 2034 2020 2021 2023 2024

BUILD=-A-BEAR

Commercial revenue is primarily wholesale sales, including sales to partner-operated stores




International Franchise is also growing

Intl. Franchise Stores Intl. Frunchise Revenue
+20%
CAGR
83
$4.5 $4.7
. = ” 74
$3.2
$23
£1.7
M
2020 2021 2022 2023 2024 2020 202 2022 2023 2024

Intl. Franchise revenue includes sales-based royalties,
@ development fees, and merchandise sales
BUILD-A-BEAR




Systemwide Sales exceed revenue

-
Revenue Systemwide Sales*
+510M +513M
L
ssaso 59481
¥ 5508.5
5496.4
sas7e 396 £440.0
$4N.5
£3M.4
£338.5
52715
$255.3
- ™ - M
2ma 2020 202 2022 2023 2024 2018 2020 2021 20z 2023 2024

Systemwide Sales exceed revenue because it includes BAB product sales at all stores, whether operated
by the Company, partners, or franchisees

BUILD=-A-BEAR
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While growing, we are returning capital to shareholders

$133M ($9.14/share*) Returned to Shareholders 2021-2024

The Company pald special

Share Repurchose dividends in December 2021 and
April 2023, paid an initial quarterly
B oividends cash dividend of $0.20 per share in

April 2024, and in March 2025,

increased its quarterly cash
dividend by 10% to $0.22.
$0.3 M
20 2022 2023 2024

Frae Cash Flow S8z 53356 3460 3276

Cur asset-light shift allows a greater ability to return FCF to shareholders

BUILD=A=BEAR “Par £5ane Uiing ovenoge shores over tha tme penod ol 1486




Our opportunity to sell more products to more people in more places

is a testament to the power of the brand

The specialty toy company that helped deline experiential retail in the late '80s has not only survived but thrived, From inspiring viral moments,
genarating products that leverage pop culture IP and bullding a variaty of store formats, everyone's lavorite cuddly retailer may be developing an

empine,®

World-Class Licenses World-Class Relationships

g TS T MARYE] [

W UL gt SR Do Lo SR B
& o [l S =2 F B8 & L

ious seuA B fouses @ e o alle HUE
@ @S P oo o E I

~the brand has remained ralevant for almost three decades—
from the fall of the shopping mall to the rise of e-cormmearce.**

Build-A-Bear Workshop hos been one of the most recognizable and
beloved toy brands in the world since opening in 18977

it | v i - 23— i 1~ B8l P B s - Lot rnacn by S
- Nviach|

BUILD=-A-BEAR G 2 B i - LHTH Ly~ SE
“*+CotbIcRing (e saoixdong Wit Gu-&- Sear Wotksbo | ChedokLoom ]




Financial Review




Fiscal 2024 was the most profitable year in Build-A-Bear history

£406.4M, +3.6%*
SETIM, +51%"

64 units

54.9%, + 50 BPS
$BLIM, 16.3% margin
5377, +10.TKr=
$27.8M

& Flow £27.6M

$420M

Cash Returned

*Fiscal 2023 was a [3-woeek yeor, the evenuse ond protax growth rotes exclude the

extia winek ol openations in 2023

=*HNal How Unit Growth includes Corporate, Partner-Oparated, and intermaticnal

Franchiss ¢ il

= adi EPS excludes discrete items fos bath 2023 and 2024

BUILD=-A-BEAR

2024 was our fourth 2

consecutive year

of record growth
and profits




Q4 2024 was our most profitable fourth quarter

S150.4M, +5.7%*
Pratax In §27.6M, +15.8%"

24 units
56,6%, + 20 BPS

$1.58, +18. 7%
$27.8M

$2TM
$8.0M

*The lizcal Tourth quorter of 2023 wos o ld-waek gquartar; the revenue and pratox
growth rotes exclude the axtro weak ol operotions in 2023

**Ned Néw Unil Growth includes Cornposate, Partner-Operated, and International
Franchise siores.

*** Ad|. EPS exclhudes discrete items lof both 2023 and 2024,

BUILD=-A-BEAR




Fiscal 2025 Guidance calls for continued top-line growth*

MSD growth
LSD decline-L5D growth
Het My 3 AL least 50 units

$20M-525M
=516M
=24%

Pretax income reflects over 10 million of additional
costs, about hall of which is driven by our current
estimated net tarifl impoct, followed by increcsed
medical ond lobor costs,

1t

=4+2 Epnh i
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BBW Key Statistics

Shara Prica - March 21 £37.33
Shares Out. 40-end 13.25M

Market Capitalization S495M

Cash 40-end 27.8M
Qtly. Dividend/Yield §0.22/2.4%

Float (est.) 96.0%
Avg. Daily Vol. (3 mos.) 285,500

Source: BAE, WrSE Cannect
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Appendix




Build-A-Bear Non-GAAP Reconciliations

Systemwide Sales, Free Cash Flow, EBITDA

Feieal Yoar-Emd [ milliasi) 2019 o] 2021 ikt 2023 i ] Frieal Voar-End |5 milBand) ik ¥ 023 x4
Systermaide Salew: Cakulstion of Free cach flow

Mt ntad waley ErERT a3 197.7 4467 a56.2 4603 Het cash provided by operatingaciivisies 5 473 5 643 5 469
Third-party talec g 133 423 623 MG #7R Wt cash used @ investing acthities [13&] |183] 193]
Total Syvenmide sales § M4 5 ES 5§ 400 § S0BS 5 5350 5 S4A1 Free cash Mow 4 336 5 460 5 276
Fiscal ¥ear-End |5 millions) 2004 13 Weeks Ended February 1, 2005 [ millicns) 04 2004
Calculation of ERITDA Caloulation of EBITDA

Incoim befors income taces £ &7 Incame befors income tases & 115
Interest (ncome] eapense, net H 8] Interest [sncome) expene, net 5 (1]
Depreciation and amortization expense 5 148 Depreciation and amanization expense 5 18
Eamnings before interest, taxes, deprecation and amortization (ESIT0A) L3 "21.1 Earnings before interest, taxes, deprediation and amortization (ERITDA) L] 111
Discavery Ssore Model Clasess of 2019, 2020, and 2021 {5 millions) L1 Concourse/56 Store Model Clases of 2010, 2020, and 2021 (5 millions) 2004
Calculation of EBITDWA Calculation of EBITDW

Income before incosme taces 5 D495 Income before inoome taxes 5 014z
Inberest (income expense, net) 5 Interest [income expense, not) 5
Depreciation and amortization expenss 5 DO3s Depreclation and amanization sxpense 5 00
Eainings Balone interesl, taxes, depredation and amomization (ESITDA} & D535 Exrnings belone interast, taxes, depoecialbon and amonization (EBITDA) & Q152
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Build-A-Bear Non-GAAP Reconciliations

Return on invested capital, Segment ROIC

Fiurall Year-End (§ milllons) a2 01 024 Fiseal Yaar-Ind (& millians) 024 Fiscal Year-End (& millions] 2004
Caledation of Reburn o wweibed Capital Calculation of Return on lrsested Capltal Caleulation of Return an nvested Capital
Numnerator Commerclal Peet Retail
Nt mcome 5 B0 % 518 § 518
Opserating lnase interest 35 i i Numerator Numerator:
Interest expense |income| an [k} Lok ] Pretax Incoeme 158 Pretan incme 504
Lease adjusted net operating profit after tax 5 €35 5 &7T4 5 sTS Tax fite, 5d) 13.5% Tax rate, adj 715%
Tanes B
Banaerinshor: Nt aperating arafit afoer tax 1 :‘m' :;:
Cisrent Asieis -1 1474 & 1I7TE % 1M1 3
Cusrrmnt Lisbilitios 1003 BLT Y] R 140 Operating bease Interesi &3
Eszwis Carsh [eash im smomin of 530m) 333 M3 78 Average Commerdal Assers 14 Interest Expense 0.9}
Net Warking Capital FLN | w7 i ROFAT 446
Dperateng Leases s ThA ] ROK—Commendal 106%
Praperty + Equipment w0E 5513 L1 Retall Assels 273,355
Other et L% s [N} Average Retsil Asiets 25T EER
Total brvested Capital 150% 1586 1953
Average |nveitsd Capital k] 147 % 1537 5 1754 ivtl Franchise Average Inveited Capltal 1754
Mat Reqail A Irvestad Capital {Co, IC less © I6rl
Return om ivested capiisl 3578 3758 33.0% Nuimarabor
Pretax Intome 1 ROIC—Retall 8%
Tau rate, adj 131%%
Tames a2
et aperating profit after tax a8
Imtl Franchise Assets 26
Avg Wil Franchie Assens 18

Rty ROM = Int) Fraschise 1%




Contact Information

oy
f@} BUILD-A-BEAR

Ga
Scllmiernw

VP, Investor Relations
& Corporate Finance
GaryS@buildabear.com

Chief Brand Officer
KimU@buildabear.com




