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Item 7.01. Regulation FD Disclosure.

Build-A-Bear Workshop, Inc. (the “Company”) prepared an investor presentation containing certain information and financial highlights. Representatives
of the Company intend to present some of or all of this presentation to current and prospective investors at various conferences and meetings. A copy of the
investor presentation is attached hereto as Exhibit 99.1 to this Current Report on Form 8-K and is incorporated herein by reference. A copy of the investor
presentation is also available on the Investor Relations section of the Company’s web site at http://IR.buildabear.com.

To supplement its financial statements presented in accordance with GAAP, the Company used, in its investor presentation, certain non-GAAP measures of
financial performance. The Company believes that these non-GAAP measures will allow for a better evaluation of the operating performance of the
business and facilitate a meaningful comparison of the Company’s results in the current period to those in prior periods and future periods. Reference to
these non-GAAP measures should not be considered as a substitute for results that are presented in a manner consistent with GAAP. These non-GAAP
measures are provided to enhance investors’ overall understanding of the Company’s financial performance.

* ok ok ok ok

The information furnished in, contained, or incorporated by reference into Item 7.01 above, including Exhibit 99.1 attached hereto, is being furnished and
shall not be deemed “filed” for purposes of Section 18 of the Securities and Exchange Act of 1934 (the “Exchange Act”) or otherwise subject to the
liabilities of that section, nor shall it be deemed incorporated by reference in any filing under the Securities Act of 1933 (the “Securities Act”), as amended,
or the Exchange Act, regardless of any general incorporation language in such filing. In addition, this report (including Exhibit 99.1) shall not be deemed
an admission as to the materiality of any information contained herein that is required to be disclosed solely as a requirement of Item 7.01.

This Current Report on Form 8-K and the investor presentation attached hereto as Exhibit 99.1, respectively, contain certain statements that may be deemed
to be “forward-looking statements” within the meaning of Section 27A of the Securities Act and Section 21E of the Exchange Act. All statements in this
report and in such exhibit not dealing with historical results are forward-looking and are based on various assumptions. The forward-looking statements in
this report and in such exhibit are subject to risks and uncertainties that could cause actual results to differ materially from those expressed in or implied by
the statements. Factors that may cause actual results to differ materially from those contemplated by such forward-looking statements include, among other
things: statements regarding the Company’s goals, intentions, and expectations; business plans and growth strategies; estimates of the Company’s risks and
future costs and benefits; forecasted demographic and economic trends relating to the Company’s industry; and other risk factors referred to from time to
time in filings made by the Company with the Securities and Exchange Commission. Forward-looking statements speak only as to the date they are made.
The Company does not undertake to update forward-looking statements to reflect circumstances or events that occur after the date the forward-looking
statements are made. The Company disclaims any intent or obligation to update these forward-looking statements.




Item 9.01 Financial Statements and Exhibits.

() Exhibits

Exhibit Number Description of Exhibit
99.1 Investor Presentation—December 2024
104 Cover Page Interactive Data File (embedded within the Inline XBRL document)

SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

BUILD-A-BEAR WORKSHOP, INC.

Date: December 5, 2024 By:  /s/ Voin Todorovic

Name: Voin Todorovic
Title: Chief Financial Officer
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Important Disclosures

Forward-Looking Staterments
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Build-A-Bear began as a pioneer of
Experiential Retail

Build-A-Bear has become so much more
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Andis nowa

powerful brand

WELL-KNOWN
Aided Brand
Awareness*

QUTSIZED BRAND EQUITY

One of the most
influential retailers
in North America**

A DESTINATION
of store visits
are planned*

~Gesircw. Propietany resecich, LIE Cormulln

RESPECTED
The
MNorth American toy
retailer**

MULTI-GENERATIONAL
year-old brand

e

2022 gunrey with LS. conguimens; “Saunoe: WP Y “The Wos

L

BELOVED
store and web
visits per year

PART OF POP CULTURE
lconic, billion annual
media impressions and
PR impressions

TRUSTED
Over 20 million loyalty
members and first-party
data contacts

Wt Inflntial etcilers - 2024°




We have improved our financial results

2023 Snapshet  2019-2023

Growth

Total Revenus S486M A4%
Mot Retail Sales S456M A%
Third=-Farty Revenus® $30Mm 5%
$79M AT

16.3%  +1180bps
Diluted EPS 53.65 NM***

= S46M 395%
37.6% NM==*

] ] g
=
=)
bl

»
»

Store Contribution Mgn**** »26% +>1,000 bps

*Thind-Party refe
*~ERTD s 0 N
A = g L 2000 Mt
*Store Conb #han mangn s stone leve! BBIT margin forall corporate sicres. and s a

FaaR financil meosune, see Tmpotor] Deciosures
@ bp-ipamppinions at our experiential retail locations

OE COMM birsd our Commar

g T Guests create lifetime memories by

Fac o pans

F5 wos 5002




By diversifying the business

Expanding To
Appealing to older consumers through pop culture,
licansed relationships and our Bear Cave microsite

Expanding
Web Demar W Buildabear.com sells mostly to collectors and gift givers
fram that are teens and adults
Beyond Birthdays Expanding To
holic

Mothers Day, Graduation, Congratulations, New Baby, Get
Wall, Thank You

Expanding To
How includes tourist locations, concourse shops, shop-
In=shops, ATMs, and wholesale

through ol Bxskd= &=Becr websiis, whetbe:




And evolving our store footprint

Partner Store Growth Store Count Mix

| 0-0

2017 2023

Corporately Monaged ] Partner-Sperated Franchisod

2017 2ms 2019 2020 0 2022 2023

were
launched domestically in 2018
and internationally in 2023
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We have expanded both sides of our business model

Net Retail Sales Third-Party Revenue**

(Direct-to-Consumer Segment*) (commercial & Intl. Franchise Segments)

war R |
L
) s100

24584

3216

3151

209 2023 ma 2023

et = fo=Cora e (D10 & 8 i vy Coi e iy G rada il AoRaE, DA e commancs 2l ard i definged in Simponani Disckod e ®
S*Third-Party ralesercas oom birs cur Comemascial + intarnational Frone hiss segrmen.
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And we have entered a new era of profitability

Net Retail PretaxIncome Third-Party Pretax Income

(Direct-to-Consumer Segment) (commercial & Intl. Franchise Segments)

== -

$56.8 $97

i M .

ol R 2019 023
-Lo% 12.4% L ILd%
Marghn Margin Margin Margin
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Consistent returns position us for a new phase of growth

Free Cash Flow

HTER — ———— ™

I1.5%

L J
$48.0

2021 2022 )] 20 2022 2023

*Bwluim on invesled Copltal (BOIC) B o Nen-GaaP firancial meciure, s mporon Disdlossei®
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We have multiple levers to grow the business

International Store New Category web Growth/ Wholesale
Introductions Gifting Sales Growth

| |

All Driven By Our Circle of Engagement

Domestic Store
Growth

Content -
' Y R
MiBAaS
Increased Consumer Base 6 -
Consumer Growth Mlif
Connection : ‘_1.? .
~ e
- [# o
Pur;ﬂc{:ggse Layaley / i -~
: Programs - s
Occasions
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And we have restarted new store unit growth

A teddy bear hugis
understood in every
language.

“Baged on 30324 hat My Bnk Grodh guidancs of ot lecdat B85 o
Fronchised Stomes

@ BUILD=-A-BEAR

Total Experience Locations

(includes Corporate, Partner and Franchised stores)

(14

I

481 478

2002 2020 el ed] 2022 2023 2024a

ko wiich includes Copanae, Pomner and

We are expanding

in
models and through
our store
fermats




We generate revenue from product sales
at retail, at wholesale, and from royalties

International
Franchising

oic Wheolesale sales Sales-based royalty
. (Corporate stores and websites [inehedes US & Intl, revenug, development feeas,

Fiscal 2023 in US, UK, CN) partner-operated stores) and merchandise sales
a0 2 74
% of Co, Pretax Profit® a85% 12% 2%
Revenue $456.2M £25.4M $4.5M

12.4% 32.0% 34.3%
ROIC** 34% 80% 106%

Co. Pretas Profil doesn | ackd o I dus o rounding

C noted In imporont Decossres

BUILD=-A-BEAR =




At retail, multiple store models produce

top tier unit economics

Class of 2019 Corporate Store Returns

Class of 2018 reached Discovery  Concourse/55
maturity in 2023 Store Modal*  Stors Modael®
Awg. Corp Store Unit Val. $1,457K $621K
$382K $166K

26% 25%
$136K $45K
282% 241%

We opened 9 net new corporate stores in fiscal 2023

y L BG0=0300 nguore feel ond Concourpe S5 o generally 2004 sg el fults ore for glores open o hull yeor in 3033

—~fan % Y. i sue “mporfion] eclonses”
@ "




Commercial is our fastest growing segment

Partner-Operated Stores Commercial Revenue
1% i i : 7%
cagh CACR
2
| . ' l

2020 2021 2022 2023 ﬁ 2020 200 2022 2023

Commercial revenue is primarily wholesale sales, including to partner-operated stores
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International Franchise is also growing

Intl. Franchise Stores Intl. Franchise Revenue

4.8
Ta

. M

2020 202 2022 2023 2020 2021 2022 2023

Intl. Franchise revenue includes sales-based royalties,
BUILD-A-BEAR development fees, and merchandise sales




Systemwide Sales growth exceeds revenue growth

-
*
Revenue Systemwide Sales
SO EY . DA%
CAGH CAGH
L
' o $636.0
$4878 s :

s4n.8 g

$3134.5
$I65.3
SM

29 2020 20 2022 2023 2018 2020 2021 22 2023

Systemwide Sales exceed revenue because it includes BAB
product sales at all stores, whether operated

S by the Company, partners or by franchisees

*Systammavica Soles § a Non-0A4F Snanciol meo , Sl “Imporiant Dhsclosunes.




While growing, we are returning capital to shareholders

Tha Company poikd an initiol quarterty cash dividend
E46.0 of $0.20 per share in April 2024, with edditional
quartary cosh dividends poid inJuly 2024 and Octobar 2024,

o]
£I05
237
5242
i M - S
20N 2022 2023 8 MO 2024

Share Repurchase . Dividends == Erea Cosh Flow

Our asset-light shift allows a greater ability to return FCF to shareholders

BUILD-A-BEAR *Pur sha sing 9071 beginning shosus of ¥ 5
"




Our opportunity to sell more products to more people in more places

is a testament to the power of the brand

The specialty toy company that helped define experiential retail in the late "30s has not only survived but thrived. From inspiring viral moments,
generating products that leverage pop culture IP and building a variety of store tormats, everyone's favorite cuddly retailer may be developing an

ampire.*
World-Class Licenses World-Class Relationships

wRE = - b gofay @ [T wCo. dhmmas

- 2SR nxr._.m-nqn ‘#ﬂ'p Esia ¥ Rl # &‘_&

m P m - I'?-ﬁ;ﬂ DRAREN FRi&no%

& e [l e = OF 88 & o

s stoA B Gcres @8 e o il 08

S @@ D 0o e

~the brand has remained relevant for almost three decades—
from the fall of the shapping mall to the rise of e-commercea.**

it v st ingod e som |
BUILD=-A-BEAR “=hi corm/buikd

Build-A-Bear Workshop hos been one of the most recognizabile and
belovad toy brands in the world since opaning in 1997+

Jouild- a- baar- basiness -empine- translormation) 633425




Financial Review




Fiscal 2023 was the most profitable year in Build-A-Bear history

$486.1M, +3.9%

$66.3M, +7.1%

37 units

: it Margi 54.4%, + 190 BPS
$79.1M,16.3% margin
$44.3M

Cash Flow S46.0M
Returned $42.6M

2023 was our third consecutive year
of record growth and profits

TP M UnlL Cravah b ded Corperate, Parlret-Cperated, rd lenations] Fanshlse does
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Q3 2024 was our most profitable third quarter

EN9.4M, +11.0%
$13.M, +26.4%
17 units

54.1%, + 140 BPS

$29.0M

$18.0M
S$31.5M

“Hed Hew Unk Qrowth Includes Corporate, Partner-Opesoted, ond Intematonal Franchize stores.

. BUILD-A-BEAR i




Fiscal 2024 Guidance calls for net new unit growth acceleration

$489M-5495M
SB5M-567M
At least B5 units

$18M-520M
£15M-S16M
=24 5%

Fiscal 2024 Guidance vs. Fiscal 2023 on a 52-week basgis**

Revenue at midpoint LSD growth*
Pretax Incorme at midpoint LSD growth

il

st inchuci Corpos
4 i ) S~ el COTM
s - e gl Jdigit
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Share Price - Nov. 29

Shares Out. 3Q-end

Market Capitalization

Cash 3Q-end

Qtly. Dividend|Yield

Float (est.)

Avg. Daily vel. (3 mes.)

Source. BAB, NYEE Conmecl

BUILD=-A-BEAR

BBW Key Statistics

$37.99
13.4M
$511M

29.0M
$0.20f2.1%

892.5%
273,000




Appendix




Build-A-Bear Non-GAAP Reconciliations

Systemwide Sales, Free Cash Flow, EBITDA

Fiseal Year-End (4 millions) e puthle) iH 023
Systenrwide Salei:

Nt retail sales EreR) #32 9.7 435.2
Third-pany sa'es 474 33 433 [ ]

Tenal Systemwide sales

Flscal Yoar-End {5 millioas) 2023
Calculation of EBITDA

Income before intome Lakes 5 663
Irterest [Enoome expednse, net) ] T}
Depreciation ard amartization expenis -] 13.7
Eamings before interest, lakes, depreciation and amonization [EBITDA) 5 Ml
Discovery Store Model Class of 2049 [5 mlions} 213
Calculaion of EBTDM

Income before inoorme Lakes § 0334
Interest [Encome sxpense, neth 5 .
Depreciation and amartization expense 5 O
Elmiﬂﬂihlﬂﬂﬂé inleredl, Lanes, depredialion and amarication [ERITDA} % 0382

BUILD=-A-BEAR

5 3714 5 2725 5 4400 5 SORS 5 5350

Flacal Year-End £ milions) 0L Toaz BE

Calculation of Frae cash P
Met cash prowided by operating activities. £ 273 5 473 5 B3

PEt cash ussd In INVESRINE SCEhbEs Ei:l (436 183}
Frse cash flow $ 192 5 336 5 60
13 Waahs Ended N ier 2, 2024 (5 ] Q2 2024

Calculation of EBITIV

Incame belare intome taes 4

Interest (indome expenie, net) 5 lp
Depeecialson and amarication expenie ]
Earnangs belore intenesl, Laxes, deprecialon and amorlization (EBITDAY 5

Concoursef S5 Rore Model Class of 2009 [$ millions) 223
Calculation of EBITDA

Incame before intome Laxes & D143
Intenest (income expense, net) 5 :
Depreciation and amanization cxpense 5 D005
Esrriangs belore interssl, Laxes, depredialion and amarlization (ERIMDA) 5% D155




Build-A-Bear Non-GAAP Reconciliations

Return on invested capital, Segment ROIC

Hagal ¥ear-nd {$ milions] 031 pivi el po il Fiseal Yeas-End (8 milllaas) HOEE Flzcal Year-End {$ milllang) plini]
‘Calostation of Retwn o invesied Capital Caloulation of Returm on ievested Capital Calculation of Return on Invested Capital
Humerstor
et inpome 5 ar3 % 30 & 51N
Dowptig Serey 1 55 55 jh'ur';‘“ R
Belereit wngerie [iname] jLm 0.0 e Humarates:
e adjunted met opersting profit after Las 5 S68 § 535 5 sra Frowdincome 8 B2 pretarincome § SBE

T Fabe, &), HA%R  Tay rate 20.4%
Deneminator: (oparating sppenack] Tanes LI Tames 118
Carenl Adaels § 1348 % B4 5 AXTR  Netoporating prodit atter tax 5 &5 451
Gaent Labilities ura Wiz BET Opersting ase inbeneiy 55
Ewcess Cavd [rash in encess of 520m) ALE F+¥] 243 Cpemerdal Assets a8 & ox
het Wiorking Capital T .1 BT jvorage Cormencal Assots 5 &l RS ECpanca =
Dperating Leases I IR TR Lease adjusted rvet operating profit after tax 5 406
Progery + Equisment L] S %53 fetum on Invested cagital B
e Raaels [} 4 LTS Co. Awirage Invested Capital 153.7
Tace) breribid Cophal i i Met Retail Avg Inv, Capital (Co. IC less Comm and Fran assets) 5 143.9
dvermge Invesed Capial -] 1515 § MST 5 1531

IncLEranchise
Rabarn an inveted capital 9% sn  araw  MNumerster Retum:an lmspbyd copltal sl

Pretax Income - 14

Tax rate A%

Tawigs L]

MNet operating profit afeer tax - 12

lintl Franchise Assets L2

duig Intl Franchise Assets 3 12

Returm on [rvested capttal 1085
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Contact Information

Ga
Scl'l;xiernw

VP, Investor Relations SVP,
& Corporate Finance Chief Brand Officer
GaryS@buildabear.com KimU@buildabear.com
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