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Item 8.01. Other Events.

On March 26, 2020, Build-A-Bear Workshop, Inc. (the “Company”) announced certain measures to mitigate the operating and financial impact of the novel
coronavirus (COVID-19) pandemic, including:

*  As previously disclosed in our Form 8-K filed March 18, 2020, the Company temporarily closed its owned and operated retail locations in the
United States, Canada, the United Kingdom, Denmark and Ireland through Thursday, April 2, 2020. At this time, these stores remain closed and
the Company has not yet determined when some or all of these stores may reopen. The Company has also closed its warehouse in Ohio as it
reviews its processes related to workplace safety, including social distancing and sanitation practices recommended by the Centers for Disease
Control and Prevention. The Company’s customers can continue to shop online at buildabear.com and buildabear.co.uk, but deliveries for
buildabear.com orders are expected to be delayed.

+  The Company is implementing furloughs for over 90% of its workforce, effective March 29, 2020. The employees on furlough will not receive
direct compensation from the Company but will continue to receive employee benefits, including medical, dental, and vision benefits.

»  For nearly all employees not placed on temporary leave, the Company is implementing pay reductions. Base salaries for the Company’s executive
officers, including each of its named executive officers, will be reduced by 20%, effective March 29, 2020.

* Annual cash retainers for all non-employee directors serving on the Company’s Board of Directors will be eliminated for the first fiscal quarter of
2020.

»  The Company is engaged in an ongoing process of evaluating and implementing reductions to capital and other operating expenditures to preserve
cash.

This Current Report on Form 8-K contains certain statements that may be deemed to be “forward-looking statements” within the meaning of Section 27A
of the Securities Act and Section 21E of the Exchange Act. All statements in this report not dealing with historical results are forward-looking and are
based on various assumptions. The forward-looking statements in this report are subject to risks and uncertainties that could cause actual results to differ
materially from those expressed in or implied by the statements. Factors that may cause actual results to differ materially from those contemplated by such
forward-looking statements include, among other things: statements regarding the Company’s goals, intentions, and expectations; business plans and
growth strategies; estimates of the Company’s risks and future costs and benefits; forecasted demographic and economic trends relating to the Company’s
industry; the impacts of the COVID-19 pandemic, and other risk factors referred to from time to time in filings made by the Company with the Securities
and Exchange Commission. Forward-looking statements speak only as to the date they are made. The Company does not undertake to update forward-
looking statements to reflect circumstances or events that occur after the date the forward-looking statements are made. The Company disclaims any intent
or obligation to update these forward-looking statements.
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