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Item 7.01. Regulation FD Disclosure.

Build-A-Bear Workshop, Inc. (the “Company”) prepared an investor presentation containing certain information and financial highlights. Representatives
of the Company intend to present some of or all of this presentation to current and prospective investors at various conferences and meetings. A copy of the
investor presentation is attached hereto as Exhibit 99.1 to this Current Report on Form 8-K and is incorporated herein by reference. A copy of the investor
presentation is also available on the Investor Relations section of the Company’s web site at http://IR.buildabear.com.

To supplement its financial statements presented in accordance with GAAP, the Company used, in its investor presentation, certain non-GAAP measures of
financial performance. The Company believes that these non-GAAP measures will allow for a better evaluation of the operating performance of the
business and facilitate a meaningful comparison of the Company’s results in the current period to those in prior periods and future periods. Reference to
these non-GAAP measures should not be considered as a substitute for results that are presented in a manner consistent with GAAP. These non-GAAP
measures are provided to enhance investors’ overall understanding of the Company’s financial performance.

* ok ok ok ok

The information furnished in, contained, or incorporated by reference into Item 7.01 above, including Exhibit 99.1 attached hereto, is being furnished and
shall not be deemed “filed” for purposes of Section 18 of the Securities and Exchange Act of 1934 (the “Exchange Act”) or otherwise subject to the
liabilities of that section, nor shall it be deemed incorporated by reference in any filing under the Securities Act of 1933 (the “Securities Act”), as amended,
or the Exchange Act, regardless of any general incorporation language in such filing. In addition, this report (including Exhibit 99.1) shall not be deemed
an admission as to the materiality of any information contained herein that is required to be disclosed solely as a requirement of Item 7.01.

This Current Report on Form 8-K and the investor presentation attached hereto as Exhibit 99.1, respectively, contain certain statements that may be deemed
to be “forward-looking statements” within the meaning of Section 27A of the Securities Act and Section 21E of the Exchange Act. All statements in this
report and in such exhibit not dealing with historical results are forward-looking and are based on various assumptions. The forward-looking statements in
this report and in such exhibit are subject to risks and uncertainties that could cause actual results to differ materially from those expressed in or implied by
the statements. Factors that may cause actual results to differ materially from those contemplated by such forward-looking statements include, among other
things: statements regarding the Company’s goals, intentions, and expectations; business plans and growth strategies; estimates of the Company’s risks and
future costs and benefits; forecasted demographic and economic trends relating to the Company’s industry; and other risk factors referred to from time to
time in filings made by the Company with the Securities and Exchange Commission. Forward-looking statements speak only as to the date they are made.
The Company does not undertake to update forward-looking statements to reflect circumstances or events that occur after the date the forward-looking
statements are made. The Company disclaims any intent or obligation to update these forward-looking statements.




Item 9.01 Financial Statements and Exhibits.

(d)  Exhibits

Exhibit Number Description of Exhibit
99.1 Investor Presentation—September 2024
104 Cover Page Interactive Data File (embedded within the Inline XBRL document)

SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

BUILD-A-BEAR WORKSHOP, INC.
Date: September 24, 2024 By: /s/ Voin Todorovic

Name: Voin Todorovic

Title: Chief Financial Officer




Exhibit 99.1

Build-A-Bear
Investor Overview

September 2024
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Build-A-Bear began as a pioneer of
Experiential Retail

so much more

@ BUILD=-A-BEAR




Andis nowa

powerful brand

WELL-KNOWN
Aided Brand
Awareness*

OQUTSIZED BRAND EQUITY

One of the most
influential retailers
in North America**

A DESTINATION
of store visits
are planned*

BUILD=-A-BEAR

RESPECTED
The
Morth American toy
retailer**

MULTI-GENERATIONAL
year-old brand

BELOVED
store and web
visits per year

PART OF POP CULTURE
Iconic, billion annual
media impressions and
PR impressions

TRUSTED
Over 20 million loyalty
members and first-party
data contacts
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We have improved our financial results

2023 Snapshot

Total Revenue

Mot Retail Sales
Third-Farty Revenua*®

Diluted EPS

Cl

EBITDA""

Store Contribution Mgn®***

e

o
BUILD=-A-BEAR

53 6

$3.66

2019-2023
Growth

44%

AT
+1180 bps

198%
Mi***

335% + 31,000 bps

Guests create lifetime memories by

at our experiential retail locations




By diversifying the business

Beyond Kids Expanding To
=40 Appealing to older consumers through pop culture,
licensed ralationships and our Bear Cave microsite

Beyond Stores Expanding
Web Deman ! -140% Bulldabear.com sells mostly to collectors and gift givers
fram 201 ; that are teens and adults

Beyond Birthdays Expanding To
3 idays Mother's Day, Graduation, Congratulations, New Baby, Get
Well, Thank You

Beyond Malls Expanding To
ond 187 thir 8 How includes tourist locations, concourse shops, shop-
. in=shops, ATMs, and wholesale

b = A = e Wi, W Fud




And evolving our store footprint

Partner Store Growth Store Count Mix
82
e 14%
R — .
38
2017 2023
X - Carporately Managed - Partner-Operated Franchised

2017 208 2019 2020 2021 2022 2023

were o o) M | B
launched domestically in 2018 =0 - 4‘ .
and internationally in 2023 ] '
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We have expanded both sides of our business model

Net Retail Sales Third-Party Revenue**
(Direct-to-Consumer Segment*) {commercial & intl. Franchise Segments)
4w —— +Bax
s];ﬁl‘ S30.0
53238
. SM . Shi
08 2023 g 2023




And we have entered a new era of profitability

Net Retail Pretax Income Third-Party Pretax Income
(Direct-to-Consumer Segment) (commercial & Intl. Franchise Segments)
+§00m +H02%

$56.8

=513 M
2019 023 2019 2023
=LO% 12.4% LR iran
Margln Margin Margln Margin
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Consistent returns position us for a new phase of growth

Free Cash Flow ROIC* -

15 1 +3ITR

S316

s

20 2022 2023 202 2022 2023

*lalie i an ivesled Coptal (G002 ) m o fior- GARP Nnancial st ne, s THaonsnl Deckuses ©
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We have multiple levers to grow the business

Domestic Store International Store New Category Web Growth/ Wholesale
Growth Introductions Gifting Sales Growth

All Driven By Our Circle of Engagement

— Content _— =
rd T '(9{57

%

Y ' MiB
Increased Consumer Base P
Consumer Growth m
Connection < ‘--ﬂ_",?' Lacl
i : aoad, B~
| |

Loyalty + TN
Programs

\

A More
Purchase

o Occasions
BUILD=-A-BEAR = 5




And we have restarted new store unit growth

Total Experience Locations
(includes Corporate, Partner and Franchised stores)

A teddy bear hugis 575°
understood in every
language.

2me 2020 2020 2022 2023 2024e

We are expanding

in
models and through
our store
formats




We generate revenue from product sales
at retail, at wholesale, and from royalties

International
Franchising

ore Wholesale sales Soles-bosed royalty
{Corporate stores and websites (Includes US & Intl, revenue, development feas,

Fiscal 2023 in US, UK, CN) partner-operated stores) and merchandise sales
350 o 74
% of Co. Pretax Profit® BS% 12% 2%
Revenue S456.2M £25.4Mm S4.5M

12.4% 32.1% 34.3%
ROIC** 34% 80% 106%

% ol Co. Provias Profit doesnt odd to IO due ba rounding
**RO8C nobed in Impartont Disciomures
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At retail, multiple store models produce

top tier unit economics

Class of 2019 Corporate Store Returns

Class of 2018 reached Discovery  Concoursef5IS
miaturity in 2023 Store Modal*  Stors Modal®
zorp Store Unit Vol £ 457 S621K
4-Wall EBITDA*® $382x S155K
4-Wall EBITDA margin 26% 25%
Ang. Net Investrmeant S136K S4BK
Cash-on-Cash Raturn 282% 341%

We opened 9 net new corporate stores in fiscal 2023

pocey Slahet o0 generoly LI00= 1300 squons leal and Concourse| 55 cie ganarally 200+ g hesl Results oie o tones open o hull yeor in 2030

':-..|-|l|'_ i, 15 @ NGN-CAAP oNGK| M. wee Tmpona Dicomoe”
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Commercial is our fastest growing segment

Pa rtner-Operuted Stores Commercial Revenue
8% *TEE
CAGR r—— CaGH
516.4
$18.5
l I I ] I
lnumﬂnnul - l
2020 2021 2022 2023 g e 2020 2021 2023

Commercial revenue is primarily wholesale sales, including to partner-operated stores

. BUILD=-A-BEAR




International Franchise is also growing

Intl. Franchise Stores Intl. Franchise Revenue
Elr]
CAGR
l-l.'ll-
- 2.3
I = LT
. . M
2020 o 2022 2023 2020 202 2022 2023

Intl. Franchise revenue includes sales-based royalties,
BUILD-A-BEAR development fees, and merchandise sales




Systemwide Sales growth exceeds revenue growth

-
*
Revenue Systemwide Sales
+B5% a 4%
CAGR CAGR
¥
i R $536.0
5467.9 RAnE .
sans 45D
2374
$338.5
$285.3 ATEN
M
20 2020 20 2022 2023 2018 2020 2021 2022 2023

Systemwide Sales exceed revenue because it includes BAB
product sales at all stores, whether operated

MALD-A-BEAR by the Company, partners or by franchisees




Our opportunity to sell more products to more people in more places

is a testament to the power of the brand

The specialty toy company that helped deline experiential retail in the late '80s has not only survived but thrived, From inspiring viral moments,
genarating products that leverage pop culture IP and bullding a variaty of store formats, everyone's lavorite cuddly retailer may be developing an

empine,®

World-Class Licenses World-Class Relationships

g TS T MARYE] [

W UL gt SR Do Lo SR B
& o [l S =2 F B8 & L

ious seuA B fouses @ e o alle HUE
@ @S P oo o E I

~the brand has remained ralevant for almost three decades—
from the fall of the shopping mall to the rise of e-cormmearce.**

Build-A-Bear Workshop hos been one of the most recognizable and
beloved toy brands in the world since opening in 18977

it | v i - 23— i 1~ B8l P B s - Lot rnacn by S
- Nviach|

BUILD=-A-BEAR G 2 B i - LHTH Ly~ SE
“*+CotbIcRing (e saoixdong Wit Gu-&- Sear Wotksbo | ChedokLoom ]




Financial Review




Fiscal 2023 was the most profitable year in Build-A-Bear history

Revenus S4BG.IM, +3.9%

$65.9M, +71%

MNet New Unit Growth®* 37 units
Gross Profit Margin 54.4%, +190 BPS

$791M,16.3% margin

YE Cash $44.3M

sasom
sa20u

2023 was our third consecutive year
of record growth and profits

St M Uil Doty
BUILD=-A-BEAR

Inchuen Corporota, Porine-Cpaiaied, ond indsmotknal Faenchine som




Q2 2024 was our most profitable second quarter

s, +24%
Silsm, 402

w Unit Growth* 17 units

Profit Margin 54.2%, + 50 BPS

— S150m,134% mergin
5252w

IH Free Cash Flow SETM
IH Cash Returned $24.0M

“hipt Ha Lt Growi inchuckes C orpornaie, Pornar-Opa ooed, and intemal ioal Francrees sioma
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Contact Information

@ BUILD -A-BEAR

Ga
Scrmiernw

VP, Investor Relations
& Corporate Finance
GaryS@buildabear.com

Gonzales

Manager,
Public Relations
KatieG@buildabear.com




Fiscal 2024 Guidance calls for net new unit growth acceleration

LSD-MSD growth*®

LSD growth

Met Maw Unit Growth** At leost 50 units
Capital Expenditures £18M=520M
Depreciation & Amortization $16M-S16M

-26%

Fiscal 2024 Guidance vs. Fiscal 2023 on a 52-week basis***

Revenue MSD growth
Pretax Income MSD growth

al J0FE, tre Shnd week odded opprodmoely $7 millon mvecs ond $3.5 milkon Fretos ncodra in iscol 7023




BBW Key Statistics

Share Price - Aug. 30 §£3338
Shares Out. 20-end 13.6M
Market Capitalization $454M

Qtly. Dividend)Yield $0.20/2.4%

o17%

Avg, Daily Vol. (3 mos.) 217,000

Source: BAE, WrSE Cannect
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Appendix




Build-A-Bear Non-GAAP Reconciliations

Systemwide Sales, Free Cash Flow, EBITDA

Fiscal Yeas-End (§ milligns] e 20 2 227 23 Fiacal Year-End {§ millions) 2011 022 2003
Systermide Seles: Colaation o ree cash fow

et retail sabes 1315 43.2 .7 4462 456.2 Net cash provided by operating acthities. & 273 5 473 5 63
Third-padty sales 47.9 33 423 523 8.3 et cash used In Investing acthities =1 (136 (153}
Total Systermide sales S L4 5 ITELS 5 4400 5 S0BS 5 5350 Free cash fiow $ 192 5 36 5§ D
Fiscal Year-End (% milllons] Faiki] 13 Weeks Ended August 5, 2024 [5 milllons) 02 2024
Caloulation of EBITDA Cabeulation of EBITDNM

Imctame befarne Moome Laxkes 5 663 Incame belare intome Taoed 5 115
Imtenest (incame expense, net] & k] Interest |income expense, net) 5 2]
Depredation and amanization expense ] 13.7 Depreciation and amartization expense H] 1.6
Earmings befose intededl, Laves, depreciation snd amartizatian |EBITIDW) 5 9.1 Earnengs before inbered, tanes, depréaalion and smortization (EBTDA) 5 15.0
Discovery Stons Model Class of 2009 [$ milkons) ikl Concowrsa/5IS More Model Class of 2018 (5 millions) 03
Calculation of EBITDA Cabrulation of EBITDA

Incosme before income taces R EEY income befare income tases 4 0ilas
Interest (income expense, net] 5 Inferest (iIncome expense, net] %
Depredation snd amartization expenie 5 (udE Depredation and smartizathon expenie % 0005
Eamnings before interest, taxes, depreclation and amartization [ESITDGR) 5 0am Earnéngs before interest, taxes, depredation and amortization (EBITDAY 5 0155
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Build-A-Bear Non-GAAP Reconciliations

Return on invested capital, Segment ROIC

S i : i — Frecal Year-End (5 milBona) 021 Flscal Year-End [$ milllons) 023
Fiicall Yot malian| g 3031
Calculath 3
o =y = Calkoubation of Retum on irveited Capltal of Betim on Capital
Muimeratos
Pt iscnme 5 43 5 480 § %28 Commerial et Retail
Opevating lears infpems 7.1 S 85 Humasatar MHumsdatar
Interest EupeEsse (iscome) 0 ag 105 Pretax income z B2 Protay Ingoams £ BE&
Likas il juritidl st Dperiring sonli she ti 5 B4 5 555 5 574 Tax rate, adj. B0 4% Tax rate 2045,
R l Taxes L Taxes e
Deraminasen [Dperaiing appro i 5 s
Curemet Assets $ 1m0 § 44 & 1ns Net operating prafit after tax 5 63 oy 5
Currert Liabiltie 974 2 FiR] Operating beate nterest 33
Exoew Canh {canh in ewcess of S20m) 138 ) 4.3 Commercial Assers B& Ingeveit Expense 0.3}
Pt Working Capial 198 wy 137 Awerage Commerial Assets 5 Bl Lease adjusted net operating profit after tas & 496
Oper ating Laais nr MHa T4
;"':":': L' + Raloiied ‘3';' “1: 5: : Return on invested capital 8% Averape Ivested Capital 1537
er AssEts

i wiiond et e T — Neq Batail Avy Invested Capital (Campany ICE 5 1439
Aerrage reeitid Cagpital 3 H 487 & 183

Intl Framehise Return on invested capital 3%
Rt h on ifreeited Cagatal 1598 LS, 4 375N Nismasiatar

Pretax Income 5 H

Tax rate B0.4%

Tawes, o3

N#t opsrating profit after tax 1 |

Intl Framchise Assets 12

dug It Franchise Asiets 5 12

Ratuirn on invested capital 106%
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